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Stategic Statement 2014-15
The DEN is funded to improve the well-being of Tasmanians through prevention, resource development, and
education and training to service providers and the wider community on alcohol and other drugs.
Through its Vision and Values, DEN delivers high quality services and programs in a challenging and rapidly
changing environment.

Vision
Improve the health and well-being of all community members through the provision of resources and education
aimed at reducing the impact of alcohol, tobacco and other drugs.

Our Values
DEN values excellence in service provision, accountability, professionalism when interacting with others,
working collaboratively, and being responsive to challenges and requests for service.

Strategic Themes
Community, Leadership, Quality, Sustainability, and leading the Promotion, Prevention and Early Intervention
(PPEI) Implementation Plan.
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President’s Report
During 2014-15, the Drug Education Network
provided, in conjunction with key stakeholders, a
range of health promotion, prevention, and early
intervention programs and resources to reduce the
harm associated with alcohol, tobacco and other
drug use across Tasmania.
The DEN Board enhanced its professional approach
to the governance of the organisation by reviewing
its governance practices. A Board Charter was
developed which set out the respective roles,
responsibilities and authorities of the Board of
Directors (both individually and collectively) and
management, in setting the direction, the
management and the control of the Board of the
Drug Education Network Inc of Tasmania.
The Board also sought advice on reviewing key
personnel documentation which will flow through
the organisation and assist with our accountability
processes to deliver better outcomes for the
organisation.
The Board will continue to review its policies and
procedures in keeping with a contemporary
non-government organisation.
The DEN is heading towards our 30 years and
therefore, I would like to thank my fellow Board
members, who are all volunteers, for their support,
commitment and ongoing contribution to the
governance of the organisation. I look forward to
Board renewal over the next few years.

I would also like to thank the Department of
Health and Human Services, Alcohol and Drug
Service for their funding; the third year of the
three-year funding agreement, which enabled us
to continue providing our services.
On behalf of the Board, I acknowledge and praise
the commitment and passion shown by the DEN
staff to alcohol and other drugs prevention and
early intervention in the Tasmanian community.
This report provides an overview of the resource
development and services provided by the DEN
staff throughout 2014-15.
DEN has been appointed lead agency for the
development of the document, Everybody’s
Business: A Plan for Implementing Promotion,
Prevention and Early Intervention (PPEI)
Approaches in Averting Alcohol Tobacco and other
Drugs Use. In conjunction with Alcohol, Tobacco
and other Drugs Council of Tasmania (ATDC), DEN
will be coordinating, and supporting the
implementation of this Plan. Another successful
initiative was the launching of the Wiser & Older
booklet, which provides information about the
effects of alcohol on your body throughout life.
As Chair of DEN’s Board of Directors, I present the
DEN’s Annual Report for 2014-15 which showcases
our activities for the period, and look forward to
our ongoing and innovative service delivery to
reduce the harm associated with alcohol, tobacco
and other drugs use across Tasmania.
Sandra Lovell
President (Chair)
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State Manager’s Report
Every year, DEN creates and delivers a variety of
services to Tasmania and this year has been as
demanding and rewarding as any.

The attention and respect of DEN has increased as
a consequence of these projects and resources as
well as our education services.

The Strategic Framework for Promotion,
Prevention and Early Intervention (PPEI) in Alcohol
and other Drugs (AOD) has been a key component
of our Service Agreement during the last three
years.

This year has seen the culmination of our redesign
of services in education to focus on professional
development of teachers especially in Primary,
Secondary Health & PE, pre-tertiary Health Studies
as well as university teacher training. Pinterest
DrugEdTas resources support this work.

During this year, funds were provided for a project
officer to develop a sector-wide Implementation
Plan. This Implementation Plan was launched in
July 2015. DEN has now re-established the PPEI
Advisory Group to assist with the PPEI actions over
the next three years. As well, DEN is the major
contributor to PPEI effort across the state.

Our extensive programs, resource development
and delivery of professional training for many
sectors has a major impact. Many more people in
Tasmania understand the principles of promotion
and prevention, and have been incorporating these
concepts into their service delivery.
Our strong resource focus has enabled the Wiser &
Older resource to be finalised and launched after a
four year planning, research and consultation
process. It was launched in Tasmania with
excellent media coverage and presented to
Australia at the National Research Centre for
Education and Training on Addiction (NCETA)
Conference on Ageing and Addiction. DEN can be
very proud of this quality project as the first
resource in this area for Australia.
Among other resources has been the release of
The Rough Guide, brochures on Pedagogy,
Prevention, a Prevention Manifesto, as well as
further development of our Harm Cards and
online game.

Supporting this shift in focus, DEN has run a series
of information sessions for those interested in
schools, AOD education in general and
communities working in schools. Continuing this
work is strongly supported by the funding body
and education bodies who support high quality
AOD education delivered by teachers.
Crystal methamphetamine has had a high profile in
the media, and DEN has been involved in a number
of services and meetings including the National Ice
Taskforce, the North West Forum on Ice, the
support of services in the North West, and the
delivery of a number of workshops.
Health Literacy is a current focus in our resource
development as well as our service delivery, and
specific work is now underway to address this
significant gap in Tasmanian services.

I would like to thank the DEN staff, along with a
number of students on placement and a large
number of consultants, contractors and collaborating partners that made this such a successful
year for us.

Ronnie Voigt
State Manager
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Governance
The Drug Education Network Inc. is incorporated as an association under the Associations Incorporation
Act 1964.
The DEN is governed by a Board currently consisting of seven members elected at the Annual General
Meeting held on 28 October 2014 for a twelve-month term. The Board meets at least nine times a year.

DEN Board Membership 2014-15
President (Chair)

Sandra Lovell

Vice President

Wayne Moore

Vice President

Michael Robinson

Secretary

Judy Travers

Treasurer

Lynden Pennicott

Director

Emma Quinn (October 2014 – current)

Director/Public Officer

David Daniels

External Auditor

Ian Donald Camm

Consultant Accountant

Brian Claridge

Meetings of the Finance Committee, a sub-committee of the Board, were held on a regular basis to support
good governance in the financial arena. The role of the Finance Committee is to consider financial matters in
detail and to report to the Board. During 2014-15, the composition of the Finance Committee was the Treasurer,
Lynden Pennicott, who is the Chair of the Finance Committee, as well as Emma Quinn, Board Member; Sandra
Lovell, Chair of the Board; State Manager, Ronnie Voigt; Accountant, Brian Claridge; and the Finance and Payroll
Officer, Marie Mason /Anita Menhofer.
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DEN Staff Profiles
Staff changes during 2014-15 included Ms Marie Mason, Finance and Payroll Coordinator who retired after ten
years of service; as well as the resignation of Ms Marion Hale, Educator (north) in January, 2015. New staff
members appointed were Ms Anita Menhofer, Finance and Payroll Coordinator and Ms Yvonne Cooper,
Educator (early June 2015).

Ronnie Voigt
State Manager
Ronnie has worked at DEN for a number of years as State Manager, and continues to display enthusiasm for
DEN’s role in prevention and early intervention in the alcohol and drug sector. She is passionate about
professional development of staff as well as workers in the AOD sector, and has an extensive background in
consultancy work which she brings to her position. She also has a strong interest in new ideas and technology,
and integrating them into Tasmanian services.
Marie Mason
Finance and Payroll Coordinator
Marie has extensive work experience in managing the accounts and payroll within DEN. She has established firm
financial practices with a key eye for detail. Marie retired in June 2015 after working for ten years for DEN.
She will be sorely missed for her professionalism, commitment and dedication to DEN.
Anita Menhofer
Finance and Payroll Coordinator
Anita commenced employment with DEN in early June 2015. Anita has substantial financial experience in the
community sector and in operating her own private business. She works closely with management and the
Board, to fulfil the goals of DEN.
Maria Duggan
Educator
Maria has extensive experience as an Educator. She holds a Certificate IV in Training and Education, and has
worked with adult learners in a variety of settings for sixteen years. This experience is combined with a
background in nutritional health, and a Masters in Public Health which focuses on contemporary public health
practice, encompassing models of empowerment and frameworks for change.
Maria uses her knowledge and skills in this area to deliver educational experiences which are accessible and
relevant for all community members.
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DEN Staff Profiles
Shirleyann Varney
Educator
Shirleyann is a qualified addiction worker, experienced in psycho-social addiction recovery models and has a
certificate in social cognitive neural science. She has extensive experience in higher and further education
throughout Scotland. Shirleyann provides professional development training for AOD workers throughout the
sector, including teachers, social workers and allied health workers.
Marion Hale
Educator (north)
Marion joined DEN after an extensive background in government policy and health programs, as well as
community development work. Marion has a particular passion for the promotion of smoke free pregnancy, and
was awarded a Churchill Fellowship in 2012 to study smoke free pregnancies programs internationally.
Yvonne Cooper
Educator (north)
Yvonne was employed in early June 2015 as a DEN educator. Yvonne has an extensive community development
background, particularly in aboriginal communities, and joined DEN from Western Australia.
James Jenkins
Curriculum Development
James has extensive experience in developing ideas and materials for use in classrooms and adult training
environments. His focus on learning has engaged him in roles in Australia and overseas. James is expanding the
concepts of the new national health curriculum and applying them to the work of DEN, and the ATOD sector.
James is a key designer for DEN learning projects, and is building a large matrix of AOD resources for schools,
services and the community.

Zoe Kizimchuk (nee Kala)
Administration Officer
Zoe, as the Administration Officer, handles referrals, resource requests and general enquiries. She is the first
point of contact for all DEN-related enquiries and provides high levels of skill for project work, graphic design
and resource development. Zoe has a Certificate IV in Community Services and a passion for technology which
she utilises to support DEN activities.

8 of 24

Who We Are
The Drug Education Network Inc (DEN) is a non-government organisation providing training and education for all
age groups on current issues and trends in relation to alcohol, tobacco and other drugs use.
DEN delivers flexible, interactive and engaging programs that meet the needs of organisations and groups to
deliver clear messages on alcohol, tobacco and drug issues in Tasmania.

DEN recognises social-economic determinants, cultural and gender factors influence the uptake of alcohol and
other drugs, and works closely with communities and key stakeholders to provide education and resource
provision.
Key stakeholders include the Departments of Health and Human Services; Education; Police and Justice
(WorkCover); Australian Lions Drug Awareness Foundation; and the community sector.
DEN is funded by the Department of Health and Human Services, Alcohol and Drug Service under the National
Drug Strategy.

Pictured: (Left to Right) Shirleyann, Zoe, Anita, Maria & James
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Resource Development
During 2014-15, DEN Educators continued to develop and revise resources. These included the following DEN
Files Series of Fact Sheets:
Prevention – an extensive six-page brochure outlining a preventative approach to alcohol and other drugs
health issues, helping Tasmanians to live longer and healthier lives. The brochure documents how prevention
can be woven into all aspects of our lives including where and how we live, learn, work and play. This resource
assists in training community service, mental health and alcohol and other drugs workers. The DEN File #13 was
written by Miriam Herzfeld for DEN.
Pedagogy – includes a brief checklist to assist teachers in choosing activities around drugs and alcohol which
coincide with the principles for school drug education, and the new mandatory Health and Physical Education
Curriculum. The DEN File #14 was written by James Jenkins, DEN.
Other Fact Sheets previously developed include Overdose and Smoking and Schools. These Fact Sheets are
available on our website or by contacting the DEN Offices.
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Resource Development
The Rough Guide – The Rough Guide to Standard drinks is an interactive brief intervention tool. It has been
designed to allow workers and clients to reflect on and track alcohol consumption. The Rough Guide assists the
user to calculate the quantity of standard drinks they have consumed.
This tool is a much sought-after resource, and has involved a significant amount of time on research and design
in its production.
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Resource Development
Party Rules – The revised Party Rules booklet is designed to assist parents and young people to work together to
host a party safely, and in accordance with the Sale or Supply of Alcohol to Youths legislation, enacted in 2009.
Party Rules provides information about reducing alcohol-related harms to young people across Tasmania.
Many teachers have used Party Rules within the Health & Physical Education curriculum, and DEN recommends
that teachers visit the Pinterest page (www.pinterest.com/drugedtas) for further information, activities and
resources on Alcohol, Decision Making, and Health and Safety.
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Resource Development
Wiser & Older
On 3 December 2014, the Minister for Health, the Hon Michael Ferguson, MHA launched the Wiser & Older –
Safer Drinking Throughout Life booklet developed by the Drug Education Network.
Wiser & Older was developed from a DEN research project in 2011 that highlighted a gap in the knowledge
amongst older Tasmanians with regard to alcohol and its effect on the ageing body. While there is considerable
information about young people and drinking, there is less information about the effects of drinking experienced
by older people. Wiser & Older provides information on the risks of drinking, tips for low-risk drinking and
other steps to take for positive health and well-being. Information is also provided on common prescription
and over-the-counter medications, and the side effects that can be experienced when consumed with alcohol.
The highest number of daily drinkers in Australia are in the over 70 years age group.
This resource provides user-friendly guidelines to change alcohol habits.
The Wiser & Older booklet, as well as community presentations to accompany the booklet, are available from
DEN free of charge.

Wiser & Older Launch, 3 December 2014
Pictured: (Left) Minister for Health, the Hon Michael Ferguson
MHA, (Right) David Daniels, Public Officer, Board Member
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Drug Education & Curriculum
During the reporting period, DEN worked closely with schools to promote integrated drug education using the
National Curriculum. DEN designed and developed learning tools and resources, and provided professional
learning to teachers as well as community organisations wanting to understand curriculum-based work.
These resources also provided an opportunity for parents to explore topics related to drug education. Current
teaching resources are continually being updated through our DEN DrugEd Pinterest page for Health teachers.

Pinterest
DEN has maintained a Pinterest site to improve the health and wellbeing of all community members through the
provision of resources and education aimed at reducing the impact of drugs. Accessible by all members of the
community, DEN has archived and promoted over 800+ resources and articles on Pinterest – this particular site
chosen because of its popularity with teachers and social workers. With no account or sign up necessary, members of the community can access resources on alcohol, tobacco, methamphetamine, safe partying, and alcohol
and other drugs (AOD) from early years to year 10.
Website: https://www.pinterest.com/drugedtas/
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Education and Training
During the reporting period, DEN focused on the professional development of teachers in the primary,
secondary health and physical education, pre-tertiary Health Studies and university teacher training.
DEN held a series of information sessions for those interested in schools, AOD education in general, and
community organisations working in schools.
Some highlights included:

Primary teacher training delivery for UTAS


Collaboration with Port Dalrymple High School staff for
students to deliver ‘Staying Safe’ forum



Professional Learning Institute – principles of drug education
and its application to the H&PE Curriculum



Community in schools – involving principles of Drug
Education, curriculum-based learning, the science of
behaviour change, learning styles that influence behaviour
and partnering with teachers in meeting learning outcomes.
Sessions were held in Burnie, Launceston, and Hobart.



Tasmanian Aboriginal Centre – ATOD learner resource
upgrade for ‘Work Effectively in the Alcohol and Other Drugs
Sector’ Unit

Port Dalrymple High School ‘Staying Safe’ Forum

DEN also held sessions with community groups such as:

Methamphetamine Information sessions for Tasmanian Aboriginal community members and AOD workers
conducted in Launceston, Burnie and Hobart


development and delivery of TAS Deaf training package in conjunction with Red Cross



White Lion Mentors



Delivery of Nutrition as a Brief Intervention information session to staff and clients at the Salvation Army
Bridge Program



Meander Valley Council and Meander Valley Community Safety Meeting – discussion of
methamphetamines ‘ICE’ usage and harm minimisation and stigma.

DEN will continue to provide education and training tailored to their specific audiences.
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Mass Media Campaign
During the reporting period, a statewide mass media/social marketing campaign was created which promoted
and challenged people’s thinking on responsible drinking habits. Due to the cost of these campaigns, DEN can
only contract these type of campaigns every second year. In May and June, the mass media campaign was
launched following on from the previous year’s bus and taxi, ‘4 Drinks is Bingeing’ theme.

The key messages, as shown on the back of buses in Hobart, Launceston, Devonport and Burnie were
‘Think before you drink’.
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Mass Media Campaign
The previous DEN’s television advertisement on Think Before You Drink was refreshed and rebroadcast in prime
television time, as well as broadcasted radio messages on this topic.
The feedback received was exceptional given that the advertisement had previously been broadcast, and while
the vision may have been outdated, the key messages weren’t. They were:

‘What are you teaching your children?’ and ‘Maybe you can hold your drink, but what are you teaching your
children?’
It was heartening that many people in Tasmania had only seen the advertisement for the first time, and were
able to identify with the message that was conveyed to parents about role-modelling and the consumption of
alcohol.
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Promotion, Prevention and
Early Intervention (PPEI)
As previously stated, the Everybody’s Business: A Plan for Implementing Promotion, Prevention and Early Intervention (PPEI) Approaches in Averting Alcohol Tobacco and other Drugs Use was launched in July 2015. DEN has
been nominated as the lead agency to support the implementation of ATOD PPEI initiatives across government
agencies and public, private and community sector providers.
As part of its coordination role, DEN has identified that Priority Area 1: Nurturing the Early Years and Strengthening Families will be a focus area for DEN in 2015-16. Some preliminary work has been undertaken during the
reporting period, and this will continue to be an important area of work in the PPEI strategy. DEN’s focus will be
developing programs and resources to strengthen the practices and frameworks already established in the early
childhood sector.
DEN has also commenced the process of developing the Everybody’s Business PPEI website where community
members, i.e. ‘champions’ will be showcased for their work in prevention and early intervention.
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Promotion, Prevention and
Early Intervention (PPEI)
Our Manifesto – a DEN PPEI Production 2015
As lead agency for the PPEI Implementation Plan, DEN undertook the development of this ‘prevention’ resource
to provide further understanding, and a simple shared language of the concepts of prevention including primary,
secondary and tertiary. This resource was produced for the ATOD sector, as well as the community.
DEN’s Educator Team developed Our Manifesto as a concise version of the prevention resource, Prevention DEN
File#13 to meet the needs of a range of target groups in educating them about prevention.
The main aim of the document was to inform and inspire community members to engage in prevention activities
at an individual or community level.
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Collaboration
Throughout the reporting period, DEN participated in a number of working groups/projects such as the Tobacco
Coalition (Smoke Free Young People Working Group), The Early Intervention Pilot Program and the Quit Social
Marketing Program Working Group.
SmokeFree Generation Website and Postcards

As a part of our contribution to the Smoke Free Young People’s Working Group under the Tobacco Coalition,
DEN developed and hosted the webpages for the Smoke Free Generation – Be a Part of It website which provides local information on youth friendly options for smoking cessation support.
While the website has not been officially launched, it represents
the excellent collaboration and resource support with other AOD
agencies within DHHS and the community sector. A range of
postcards on smoking cessation were also developed and are
available from DEN.

Poppy Industry Safety and Education Committee
DEN continued to provide professional support on this Committee. The Not Your Average Poppy website was
developed as a precaution to inform the public of the dangers of consuming any part of poppies grown legally
for the pharmaceutical industry in Tasmania.
The website provides first aid information and explanations of why the poppy is lethal.
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Resources on Request
Alcohol: Take the Test
Alcohol Booklet (Ideal for classrooms)
Drug Harm Cards (also available online)
Our Manifesto
Overdose DEN File #S
Overdose Wallet Card
Party Rules: A guide for parents of young people
PEA Prevention Handbook (limited quantity)
Pedagogy DEN File #14
Prevention DEN File #13
Smokerlyzer Wallet Card
Smoking and Schools DEN File #21
Storytelling Dice
The Rough Guide to Standard Drinks
Tasmanian Teen Drinking Law Facilitator’s Manual
Value Cards
Wiser & Older: Safer Drinking Throughout Life

The above DEN produced resources, as well as other drug and alcohol resources are available from DEN phone:
(03) 6211 2350, (03) 6336 7950 or a local call 1300 369 319.
DEN Website: www.den.org.au
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Acronyms
Acronym

Meaning

AOD

Alcohol and Other Drugs

ATDC

Alcohol, Tobacco and other Drugs Council Tasmania

ATOD

Alcohol, Tobacco and Other Drugs

BI

Brief Intervention

DEN

Drug Education Network

DHHS

Department of Health and Human Services Tasmania

H&PE

Health and Physical Education

PEA

Prenatal Exposure to Alcohol

PPEI

Promotion, Prevention and Early Intervention

UTAS

University of Tasmania

The Drug Education Network would like to acknowledge the financial support from the Tasmanian Department
of Health and Human Services and the Australian Government Department of Health.

Written by Sandra Lovell, DEN
Design by Zoe Kizimchuk, DEN
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The Drug Education Network would like to acknowledge the financial support from the Tasmanian Department
of Health and Human Services and the Australian Government Department of Health.
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